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Project critical success factors in start-ups 

CSF 

• Having clear CSF and translate them into guiding principles 
• Realistic relationship with the market 

• Having clear objectives but be ready to change them (but still 
you have to be compliant with the guiding principles) 

• Team focused on objectives 
• Competencies of the team 

• Proper planning 
• Homogeneous effort of team members 
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What are the most important variables that are able to 
determine the success of your start-up? 
 
 

 

 

Pareto 



An example 
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Realistic relationship with the market 
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I found that if you have a goal, then you might not 
reach it. But if you don't have one, then you are never 
disappointed! 
    Peter La Fleur, DodgeBall, 2004 

 

Are objectives important? 
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The importance of having clear objectives 
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Teams in Start Ups 



Risks: cognitive capture 



Risk: Gold Plating 



Risk: Scope Creep 



Risk: NIH syndrome 



Outcome of NIH 



Risk: non-realistic judgements 
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A suggestion: deliverable orientation 
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Are your competencies aligned to CSF? 
 
Is your supply chain clear since the beginning or you are 
waiting for magic suppliers?  
 
If you need critical suppliers, are you able to control them? 

Competencies of the team 
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Cone of uncertainty 
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Gestire l’incertezza nei progetti a bassa innovazione 
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The approach 

Analysis 

Detail planning 

Test 

Execution 



Examples 



Here FEP works 

Sample 609 projects, $37 billions 
Results of good FEP 

-10% -7%  
Source: CII, 2012 

-5% 



Uncertainty in Start Ups 
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The wrong reaction: no plans 



Wrong planning approach 

45% 

19% 

16% 

13% 

7% 
Usage of software functionalities 

Never
Rarely
Sometime
Often
Always

Source: Poppendieck, 2004 
 



Never ending planning 



The right approach 
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An example 
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The project 



Results 

Debut 2002 Australian Grand Prix 

Races competed 140 

Constructors' 
Championships 

0 (best finish: 4th, 2005) 

Drivers' 
Championships 

0 

Race victories 0 

Podiums 13 

Pole positions 3 

Fastest laps 3 

Final race 2009 Abu Dhabi Grand Prix 



Again: deliverable orientation 



Old-style communication 



Frequent communication 



La WBS rappresenta la scomposizione dell’obiettivo del 
progetto in attività pianificabili, gestibili  e attribuibili a un 
unico responsabile per il loro completamento. 

An important methodology: the WBS 
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Homogeneous effort of team members 
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Conclusions 
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