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e Having clear CSF and translate them into guiding principles
* Realistic relationship with the market

e Having clear objectives but be ready to change them (but still
you have to be compliant with the guiding principles)

e Team focused on objectives
e Competencies of the team
* Proper planning
* Homogeneous effort of team members
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What are the most important variables that are able to
determine the success of your start-up?
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| found that if you have a goal, then you might not
reach it. But if you don't have one, then you are never
disappointed!

Peter La Fleur, DodgeBall, 2004
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= Competencies of:the team

Are your competencies aligned to CSF?

Is your supply chain clear since the beginning or you are
waiting for magic suppliers?

If you need critical suppliers, are you able to control them?



e Having clear CSF and translate them into guiding principles
* Realistic relationship with the market

e Having clear objectives but be ready to change them (but still
you have to be compliant with the guiding principles)

e Team focused on objectives
e Competencies of the team
 Proper planning

* Homogeneous effort of team members
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Sample 609 projects, $S37 billions
Results of good FEP

Source: Cll, 2012
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~ Wrong planning approach

Usage of software functionalities
7%

13%

45%

16%

19%

H Never

M Rarely

B Sometime
M Often

H Always

Source: Poppendieck, 2004
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4 IN-HOME TESTS

.- _‘-':G| 2 Follh G foes

@ marketoonist.com
Analysis Paralysis

over—-analyzing (or over-thinking)
a situation so that a decision or
action is never taken.
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Prioritization

Requi ts
equiremen Desion

Initial Planning
Development

Final Approval

Deployment Testing
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Each iteration implement the highest-

—
— } priority work items

Each new work item is
- < prioritized and added to
the stack

) Work items may be
reprioritized at any time

Work items may be removed

. at any time
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Work Items Copyright 2004-2007 Scott W. Ambler
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~ Results

Debut
Races competed

Constructors'
Championships

Drivers'
Championships

Race victories
Podiums

Pole positions
Fastest laps

Final race

2002 Australian Grand Prix
140
0 (best finish: 4th, 2005)

2009 Abu Dhabi Grand Prix
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Noise source

Feedback

on

Table 1 Differences hetween face-to-face and e-mail communication

Component of communication system

Traditional communication: face-to-face

Virtual communication: e-mail

Signal Verbal and non-verbal “language” {visual,

Written language {visual impulses)

auditory, kinaesthetic/tactile, olfactory impulses)

Communication medium Signal_transmi

communicators

atial distance between Closeness

window if street is too noisy)

addressee

Sources: Based on Duarte and Ten 01) and Wickham {1999)

ce between

Communicators are aware of and possibly can
control noise within the situation {e.g. close

No noteworthy delay, originator can directly
control the effect of the message on the

Signal transmitted by Internet technology

Remoteness

Communicators have limited ability to gauge
and control noise {e.g. transfer problems might
remain unnoticed)

Relevant delay exists, originator cannot directl
gauge impact of his message

Communicators are aware of and possibly can
control noise within the situation (e.g. close
window if street is too noisy)

No noteworthy delay, originator can directly
control the effect of the message on the
addressee

Communicators have limited ability to gauge
and control noise {e.g. transfer problems might
remain unnoticed)

Relevant delay exists, originator cannot directly
gauge impact of his message
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J An |mportant methodolgy: the WBS

La WBS rappresenta la scomposizione dell’obiettivo del
progetto in attivita pianificabili, gestibili e attribuibili a un
unico responsabile per il loro completamento.

I [ |
Impostazione Sito Web Articoli Comunicazione I | Canali di revenues I
iniziale =, —
=t —Definire nome | Definire struttura | Individuare siti Incrociare
Definire strategia I—Registrare domini articoli partner aziende-contenuti
Definire tematiche Definire | _Definire layout Identificare
puntuali ™ funzionalita articoli —universita e
Definire nome — Definire layout | Definire i primi 100 business school
Definire logo Definire articoli Identificare forum
| — piattaforma di | Scrivere guida per F—=su tematiche di
supporto articoli management
Contratto di | Scrivere 10 articoli Idenfiticare gruppi
| hosting di test | linkedin su
. tematiche di
Implementare sito | Testare interesse
T test & gradimento management
Ricercare autori
| interessanti
|__Contattare autori

interessanti



e Having clear CSF and translate them into guiding principles
* Realistic relationship with the market

e Having clear objectives but be ready to change them (but still
you have to be compliant with the guiding principles)

e Team focused on objectives
e Competencies of the team
* Proper planning

e Homogeneous effort of team members
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WHEN THE ROOT IS DEEP
THERE 1S NO REASON TO
FEAR THE WIND
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